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Overview of Northern New Mexico Food System Assessment 
 
Agriculture as Rural Economic Development 
• Family-owned land and water rights for centuries 
• Strong cultural heritage and native food traditions 
• 2876 Farms and Ranches in 2002 
• At least $400 million of household food is purchased from 

outside the region. 
• If consumers spent just 15% of that on locally grown food, 

it would add $49 million to the regional economy 
 
Challenge for Agriculture: Economic Viability  
• Total crop sales of $13 million in 2002 (same since 1969) 
• Total livestock sales of $39 million in 2002 (60% decline 

since 1969) 
• 83% sold less than $10,000 in sales in 2002 
• Need to link local farmers to local markets 
• Need to invest in agricultural infrastructure 
 
Opportunities for Increasing Income of Farmers and Ranchers 
• Regional meat market is $72 million per year 
• Fruits and Vegetables is $58 million per year 
• Institutional markets such as Farm to School 
• Successful models of local producers making a living from 

their farm or ranch 
• Collaboration on production or marketing to reduce costs 
 
Proposed Program: Farms for the Future 
• Economic development program targeting farms to en-

hance economic viability. 
• Two-phase program: 

1. Specialized business planning and estate planning 
assistance. 

2. Funds for implementation of business plan. 
• Assistance provided by technical team from Cooperative 

Extension, community organizations, experienced farmers, 
and other technical assistance providers. 

 
 

Shifting just 15% of food ex-
penditures to locally grown 
food would add $49 million 
to the regional economy of 

northern New Mexico. 

Several producers have dem-
onstrated successful models 
for generating income from 
their farms and ranches. 

Farms for the Future program 
targets farms to enhance 
economic viability through 
specialized business plan-
ning assistance and imple-
mentation grants.  Program 
has been successfully dem-
onstrated in other states.    


